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Identification of Dilemma
The overall dilemma in this case is that of self-imposed. This kind of moral dilemma is caused by the moral agent’s wrong doing. This moral dilemma occurred when the human resource manager allowed the young workforce to have their own motto. “Work hard, play hard” was taken as the unofficial motto among the new work force (Clayton Stratton Julien & Humphreys, 2015). Despite of knowing this kind of motto existed, the human resource manager decided to assume it. If the HR had got involved in warning the new work force to conduct themselves in an orderly manner, maybe what took place during the flight could have been averted. The new work force also portrayed this form of dilemma by conducting themselves in an unorderly manner. The new force are supposed to be agents of ethics and despite knowing that, they acted in a way that was unethical while in a flight. These young workers showed disrespect to the flight crew and staff working for the Delta Airline (Clayton, et al., 2015). The human resource manager is also involved in an obligation dilemma. Obligation dilemmas are situations in which more than one feasible action is obligatory. The HR is placed in a situation where he has to carry out investigation regarding the incident that took place in the plane and this will cost someone his or her job. Despite of the HR knowing this, he seems not to be willing to have this young employees fired by the manager. 
There are several people of groups of people who will be impacted by this dilemma. These group of people to be impacted by the dilemma include; the young workers, the human resources manager, T-Rex as well as the other shareholders. 
Ethical Frameworks
Utilitarian
Under the utilitarian approach, a person’s acts should be for the greatest good for the greatest number. After having known that, an individual’s actions should be meant to bring about the greatest good for the greatest number (Woodard, 2019). This means that the actions taken by the human resources manager should be guided by the outcomes that will result. 
Utilitarian rules take into account fairness as well as the law itself. The utilitarian are always supposed to seek for ways of resolving an issue that will benefit the most individuals but also paying attention to ensure that it is the fairest as well as the most just means available (Hinman, 2013). Therefore, through utilitarian, people are able to benefit through justice as well as through beneficence at the same time. 
Justice 
According to ethical theories that are based on virtue, a person should be judged by his or her character rather than by actions which might have deviated from his or her normal behavior. Therefore, when rating an individual’s unusual and irregular behavior which are considered to be unethical, his or her reputation, morals, and motivation should be considered. 
Justice ethical principle is based on the fact that those who tasked with reaching for decisions should focus on actions that will be fair to those who are involved. Therefore, ethical decisions should be consistent with the ethical theory unless justifying situations must have a substantial as well as vital difference from similar cases that justify the inconsistent decision reached for by the decision makers (Rawls, 2009).
Evaluation of Ethical Dilemma
Based on what I have learned about the case, the framework that I believe will guide me in this situation is that of justice. According to justice ethical principle, an individual should be judged by his or her character rather than by actions that might have deviated from his or her normal behavior (Rawls, 2009). This is to mean that the employees who were involved in disrespecting the flight crew working for the Delta Air will not be judged from the occurrence that took place during the flight. However, they will be judged by looking into how they have been behaving in the past. 
This decisions will benefit the new work force employees. Since they will be judged from how they have been conducting themselves in the past, some will go unpunished. The new work force team members who will benefit the most are those who have been behaving well in the past since they will not be judged according what happened during the flight in Delta Air. However, this decision also has negative implications because it will have those who might have been involved in unpleasant behavior in the past have their employment contracts terminated. The company will also suffer since it will lose new young work force. Every business starts with an aim of profit maximizing and this is made possible by having onboard productive workers which is in this case represented by the young work force. With the job market getting saturated and complicated due to the high volumes of data available that has resulting to making it hard for the HRs to pick on the job applicant that is fit for the vacancy. There are some HRs who are not in a position to interpret the data that they get after carrying of data analysis of potential workers. 
If I had been guided by the utilitarian framework there could be positive implications in handling the situation at hand. Under the utilitarian approach, a person’s acts should be for the greatest good for the greatest number (Woodard, 2019). Justice will be ensured by following the utilitarian approach since the decision makers will have to look for an outcome that will benefit most of the people. In this case, the decision makers might decide to terminate the perpetrators of the scenario that took place during the flight. At least, this decisions will mean that only few people will be negatively impacted. On the other hand, such a decision will negatively impact the relationship between the company and the airline. The reputation that the company had built over time will be affected by this decisions. 
However, the managers should write back to the airline’s management and indicate how they are sorry for what happened and indicate that they are willing to compensate for any damage that might have occurred during the incident. This decision might save the reputation of the company as it indicates that the company is still concerned and appreciates the way they have been doing business in the past and look forward to maintain such partnership. The company will also not lose the kind of work force that is much required by all companies. Companies are looking for work force teams that are focused on ensuring that the company realizes its objectives and ultimately its goals. By maintaining some of the workers involved in the scenario, the company will not experience delays as there will be workers available to execute different tasks that normally are carried out within the various departments of the company. The HR might be negatively impacted by this decisions as T-Rex might lose trust in him since he is supposed to ensure the workers act in ethical ways. The HR seems to have earned respect from the manager and everyone working around the company seems to be admiring how the new HR is working. For instance, one of the greatest achievement that the HR has achieved is that of having onboard young recruits who represent top talent for the company. In the past Beech-Nut used not to employ the new young work force which the current HR has made it possible. 
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